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Identification Flowchart 

 
                                                                 Raise concerns 

with the 

Class Teacher 

Place on tracker 

 Parent Concern  Staff concern 

                                                             Triangulation to identify barriers (4-week process) 
Use iceberg model to complete triangulation: include attendance and attainment data; pupil voice; welfare checks 

Implement support for 
attendance, welfare, 

behaviour. 
Possible referral to 

ELSA. 

                             Learning Barrier  
Stage 1: Quality First Teaching Check  

(6-week process) 
 

Pitch & adaptations check; further observations and review; 
gather pupil voice; implement non-SEND catch-up. 

 
 

Implement support 
for other barrier, 

E.g. EAL 

Specific Learning Barrier Identified 
Stage 3: child placed on SEND 

register 
 

Observations at structured and 
unstructured times; child & parent voice 

sought; create IPM, where strategies and 
targets are identified and monitored; 
screening tests where appropriate. 

Impact evident 
 

Remove from 

tracker 

No Specific Learning Barrier 
Identified 

Stage 2: person-centred planning 
 

Child remains on tracker; complete Initial 
Cause for Concern form (ICC) non-SEND 

catch-up; child & parent voice sought; 
expectations & targets agreed and 
reviewed regularly; sensory profile 

completed and pupil passport created. 

Good impact 
evident 

 
Remove from 

tracker 

No impact 

 Some impact – repeat for up to two terms 
Progress evident – repeat cycle up to 

two terms 

Is impact due to an identified need or a 

caught-up delay  Identified need 

Stage 4: SEND Targeted Intervention 
 

External Agency referral/specific 
assessment requests where appropriate; 

specific intervention 

Repeat intervention cycle up to three times (3 

terms) 

Impact minimal/none 

Stage 5: Personalised provision 

Consider EHCP assessment 

Caught-up 
delay 

 
Remove from 

register 

Impact evident 

 
Remove from 

register 
 

Move to tracker 
if further 

monitoring 
would be 

beneficial 


